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United Way of Lee, Hendry, and Glades 
Board of Directors Meeting 

December 10, 2021 
 

Minutes 
 
Present: Kevin Anderson, Patricia J. Bell, Robert Beville, Noelle Branning, Gary L. Bryant, Cindy S. 
Carfore, John Clinger, Roger J. Desjarlais, Jerry Elliott, David L. Fry, Chauncey P. Goss, Gary H. Griffin, 
Barbara Jean Hartman, Cynthia M. Hawkins, Beth Hendry, Michelle Hudson, Matthew Humphreys, Sally 
Jackson, John Joyce, Kevin Karnes, Andrea Kershaw, David Klein, Victoria Loyola, David Lucas, Paul 
Makurat, Steven Martus, Victoria Moreland, Bill Motzer, Stan Nelson, Patricia O'Donnell, David Oliver, 
Harlan C. Parrish, Steve Pontius, Karen L. Ryan, Robert Shearman, Bryan Simmering, Mary Snell, Dotty 
St. Amand, Tom Uhler, Corey Vertich, Darren Wallace, Scott A. White,  Earnest J. Wilks, Matthew Zwack 
 
Staff: Daniel Benzing, Kim Berghs, Connie Boyd, Danielle Brown, Felicitas Carrillo, Nancy Coker, Patrice 
Cunningham, Cheryl Donish, Kimberly Fay, Stephanie Figueroa, Angela Fischler, Brandon Fling, Linda 
Hafner, Jeannine Joy, Eunice Marquez, Mary Meador, Jennylyn Mitchell, Madison Mitchell, Hannah 
Pelle, Lisette Quintero, Toni Rozelle-Rosio, Lisa Sands, Tish Sargent, Amy Singer, Earnestina Strange, 
Richard Swarttz, Marcia Turner 
 
1.  United Way Chair, Roger Desjarlais, called the meeting to order at 8:01 a.m. in-person and via 
zoom with a quorum present.  
  
2.  The minutes of the November 5, 2021 Board of Directors Meeting were approved as presented.  
 
3.  Senior Vice President of Community Impact, Hannah Pelle, presented The Live United award to 
Matt Humphreys from Publix for providing $2,500 worth of meals for Thanksgiving to families in 
need.  
 
4.  Board Treasurer, Cindy Hawkins, shared that staff are working on budget but will provide that 
information early in 2022 since staff is working with the county on ARPA budget. A draft of the audit 
was provided by CLA this week and will share with entire board once we are satisfied. Have had an 
unusual year and will be on track for next year. 
 
5.  United Way 211 Chair, Gary Bryant, reported that Mission United served 110 veterans in 
November. 19 of those veterans reported homelessness. Calls continue to rise to the 211 line 
receiving 2,400 calls in November; 650 of those callers reported homelessness. This is a major issue 
in our community. The new 211 chat feature soft launched on the United Way website with the ability 
to chat or text without having to call.  
  
6.  Volunteer Center Chair, Steve Pontius, indicated it’s a busy time of the year for volunteerism with 
all the Holiday programs we have going on. In addition, the Volunteer Center is gearing up for the 
VITA program. The new volunteer website portal was presented by Patrice Cunningham, Volunteer 
Center Vice President. Volunteer.UnitedWayLee.org There are hot buttons for current and upcoming 
opportunities, in-house programs, agencies, and causes. All Board Members have an account in the 
portal already. Board Members should put in their email and click forgot password to get into their 
account. The portal can track an individual’s volunteer hours and provide reports to that individual. If 
anyone has questions, please reach out to the Volunteer Center. LCEC and Uhler and Vertich 

https://volunteer.unitedwaylee.org/
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Financial Planners took two sponsorship opportunities at $3,500 a year to cover the cost of the 
software. Patrice introduced new VITA staff member, Stephanie Figueroa to the team.  
 
7.  Campaign Co-Chair, Noelle Branning, reported that the campaign cabinet has been working hard 
to invigorate campaigns and create new opportunities. Alexis de Tocqueville Chair, David Lucas, has 
secured $4,189,953 or 87.3% of his goal. Campaign Co-Chair, Corey Vertich, noted that Pat 
O’Donnell hosted an evening with all of the community volunteers this past month. Community 
campaigns are gearing up and Bonita Bay has already reached $1M. 
If you have any contacts for new donors or employee campaigns, provide Jeannine Joy with 
recommendations and we will make it happen. Corey announced that we have attained 70.3% or 
almost $8M of our goal. There is a short window of opportunity for year-end giving. People tend to be 
a little more motivated and enthusiastic about giving during this time of year. Ask now! 
 
8.  President and CEO, Jeannine Joy, presented a special project of Holiday Cards for Alexis de 
Tocqueville Members. Board Members were asked to sign and write a personal thank you note on 
the cards at their seats. Cards were collected and mailed out. 
 
9.  Tom Uhler, Fund Distribution Chair, referenced the 2022 funding grid that was presented to the 
board via email. Changes to the grid included removal of Amigo’s Center funding due to agency 
sustainability and reduced funding for Okeechobee agencies to include six months of funding since 
St. Lucie United Way will be taking over. The $55,000 removed from Amigo’s Center will be moved 
to contingent funding for immigration services to be determined. A motion was made to approve the 
2022 fund distribution spreadsheet including removal of funding for Amigo’s Center for 2022 and the 
reduced six months of funding for Okeechobee and was approved unanimously as presented. 
 
10. Community Impact Chair, John Clinger, reported that WeCare referral program has hundreds of 
volunteers and 400 doctors which equates to $6+M in charitable medical care that has been 
provided to the community in 2021. Beesley’s Paw Prints and FineMark National Bank & Trust are 
hosting Lunch with Santa for children and families of Family Initiative. Community Partnership School 
program recently expanded the program to Fort Myers Middle Academy with the approval of the 
University of Central Florida. Community Impact Director, Madison Mitchell, introduced Angela 
Fischler as our new Community Impact Manager.  
 
11. President and CEO, Jeannine Joy, thanked the board members who had taken Christmas 
families for Operation Santa’s Helpers. She indicated that 11 families were still in need of sponsors 
for the program. Jeannine shared an encouraging family story. Board members immediately 
volunteered to sponsor families. 
 
12. Chair, Roger Desjarlais, thanked the board members and staff for all their hard work and wished 
everyone a Happy Holiday Season. The meeting adjourned at 8:51 a.m. The next meeting will be 
January 21, 2022. 
  
Respectfully Submitted, 
 
 
______________________________ 
Jeannine Joy 
President & CEO 



Agency and Program(s)
2022 Total 

Recommended 
Allocation

Lee County 
Allocation

Hendry/Glades 
Counties

Allocation

Okeechobee 
County

Allocation
211 Palm Beach/Treasure Coast
24/7 Information and Referral Program $1,200
Suicide Prevention Program $400
United Way House 211 Phone Line $400

$2,000 $0 $2,000
Abuse Counseling and Treatment (ACT)
Human Trafficking Awareness Prevention (HTAP) $2,750
Afterhours United Way 211 Program $46,000
Counseling and outreach services for abused women and children $154,454 $4,000
Shelter and residential services for abused women and children $132,746 $11,000

$350,950 $335,950 $15,000
Agape Home
Rehabilitation Program for Women $13,500

$13,500 $0 $13,500
AHF / ICAN
HIV/AIDS Case Management Program  $25,000
HIV/AIDS Client Assistance  $23,000
Outreach and Testing $10,000
HIV/AIDS Pantry $32,000

$90,000 $90,000
Alliance for the Arts
Arts Access Programs $16,500

$16,500 $16,500
Alvin A. Dubin Alzheimer's Resource Center
Alzheimer Counseling $32,675 $1,000
Alzheimer Crisis Intervention $13,000
Alzheimer Health Education $32,500
Alzheimer Information and Referral, Outreach $19,575 $1,500
Dementia Friendly Houses of Worship $2,000
Companion Program (Dr. Piper Partnership) $5,000

$107,250 $104,750 $2,500
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Allocation
American Red Cross Florida's Southern Gulf
Disaster Response $55,000
Aquatics Program $5,000
Disaster Preparedness $7,500

$67,500 $67,500
Amigos Center
Family Immigration Services $0
U-Visa $0

$0 $0
Beacon of HOPE
Beacon Bites $6,000
GED Preparation $6,000
Pine Island United Way House and Programs $27,000
Transportation  $5,000

$44,000 $44,000
Big Brothers Big Sisters of the Sun Coast
Beyond School Walls $31,000
One to One Mentoring – Community Based $35,000 $2,500
One to One Mentoring – School Based $35,000 $2,000

$105,500 $101,000 $4,500
Big Brothers Big Sisters of St. Lucie, Indian River and Okeechobee Counties
School-Based Reader Mentor Program $2,400

$2,400 $0 $2,400
Blessings in a Backpack, Lee County
Backpack Program $40,000 $3,000

$43,000 $40,000 $3,000
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Bonita Springs Assistance Office
Bonita Springs United Way House $8,000
Case Management Program $10,000
Emergency Financial Assistance $41,000
Emergency Food Pantry $5,000

$64,000 $64,000
Boy Scouts of America, Southwest Florida Council
Learning for Life Program          $71,250 $3,950
Scout Reach $90,250 $0

$165,450 $161,500 $3,950
Boys & Girls Clubs of Lee County
Career Launch $10,000
Lehigh Acres Boys and Girls Club Unit $46,680
Pueblo Bonita Boys and Girls Club Unit $43,300
Renaissance Boys and Girls Club Unit $45,300
Varsity Lakes Middle School Club Unit $21,650
James Stephens Elementary School Club Unit $21,650
Suncoast Boys and Girls Club Unit $20,300
Cape Coral Club Unit $3,000

$211,880 $211,880
Café of Life
Daily Meal Program $19,000
Outreach and Transportation Program $3,500
Summer Feeding Program $2,500

$25,000 $25,000
Cancer Alliance of Naples
Lee County Outreach Program $11,000

$11,000 $11,000
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Cape Coral Caring Center
Food for Food Pantry $3,500
Food for Medical Diet Program $5,000

$8,500 $8,500
Catholic Charities of Lee, Hendry & Glades Counties 
Bonita Springs Positive Youth Development Program $37,214
Family Support Program $14,076 $3,500
Food Pantry $500
Bonita Springs United Way House staff $11,400
Human Trafficking Rescue Project $10,000
Senior Support Services $57,710

$134,400 $130,400 $4,000
Child Care of Southwest Florida
Child Care Scholarships $102,600 $10,500

$113,100 $102,600 $10,500
Children's Advocacy Center of Southwest Florida
Child Abuse Prevention Program $123,100
Child Protection Team $5,000 $2,750
Dog Literacy Program $20,000
East Fort Myers United Way House and Programs $66,500
Family Alliance $90,000 $2,750
Therapy Dog Program $50,000 $2,000

$362,100 $354,600 $7,500
Children's Home Society of Florida - Southwest Division
Healthy Families $148,386
Independent Living  $3,640
CPS Licensed Clinical Counselor- Franklin Park Elementary/Fort Myers Middle $61,380

$213,406 $213,406
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Children's Home Society of Florida - Treasure Coast Division
Crest Youth Run-A-Way Shelter $4,800

$4,800 $0 $4,800
Children's Network of SWFL
Relative and Non Relative Caregiver Assistance $52,000 $4,000

$56,000 $52,000 $4,000
Community Cooperative 
Building Stronger Families $87,000
Building Stronger Families- Direct Assistance $24,000
Community & Mobile Food Pantries $40,000
Community Cafe $25,000
Meals on Wheels $57,000
Elder Care Program $35,000
Social Services - Cape Coral/ Fort Myers Beach United Way House $35,000
Social Services - MLK United Way House and Programs $53,000
Social Services- Case Management $10,000

$366,000 $366,000
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Community Initiatives
ALICE Initiative $3,000
Community Impact Initiatives $98,000
Gigi's Playhouse $5,000
Eva's Closet $5,000
Help Me Grow $57,853
LCEC Power to Share $65,000
Mission United $78,000
Publix Emergency Assistance Fund/Good Samaritan Fund/Direct Assistance $150,000 $2,400 $1,200
Reading Pals $90,000
Reunite/ Beesley's Paw Prints $110,000
Stockings 4 Kids $4,888
Youth Violence Prevention Program $0
The Norm Project/TALK15 - Substance Abuse and Tobacco Prevention $25,000
United Way Gifts-In-Kind $126,912
United Way 211 (includes Lee Community Heathcare Clinics) $685,000 $46,200
United Way Community Partnership School $405,926
United Way Houses $62,000 $12,800 $0
United Way Volunteer Center $103,933
United Way School Resource Center $75,000
United Way WeCare $130,000
United Way Volunteer Income Tax Assistance (VITA) Program $152,000 $3,000
South Fort Myers United Way House $20,000

$2,518,112 $2,452,512 $64,400 $1,200
Deaf & Hard of Hearing Center
Deaf and Hard of Hearing Support Program $16,000
Travel Outreach $2,000

$18,000 $18,000

12/7/2021 Page 6



Agency and Program(s)
2022 Total 

Recommended 
Allocation

Lee County 
Allocation

Hendry/Glades 
Counties

Allocation

Okeechobee 
County

Allocation
Dr. Piper Center for Social Services 
Faith in Action Program $12,500
Foster Grandparent Program $20,000
Senior Companion Program $31,000
Senior Employment Program $5,000

$68,500 $68,500
Dress for Success
WETES Program $10,000 $1,500

$11,500 $10,000 $1,500
Early Learning Coalition of Indian River, Martin and Okeechobee Counties
School Readiness Child Care Scholarships $1,800

$1,800 $0 $1,800
Early Learning Coalition of Southwest Florida
Quality Initiatives $40,000
Subsidized  Child Care $42,500

$82,500 $82,500
Earn to Learn
Near Peer Coaching Program $10,000

$10,000 $10,000
Epilepsy Services of Southwest Florida
Case Management Program $26,500

$26,500 $26,500
Family Initiative
Assessment Program $17,500

$17,500 $17,500
F.I.S.H. of Sanibel-Captiva
Neighbors Helping Neighbors Program $42,500
Sanibel United Way House and Programs $10,000

$52,500 $52,500
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Florida Lions Eye Clinic
Eye Clinic $15,000
Mobile Eye Screening Events $5,000
Mobile Eye Clinic $7,500

$27,500 $27,500
Florida Treatment for Change
Outpatient Therapy $13,000

$13,000 $13,000
Friendship Centers
Friendship at Home $25,000
Relief Respite Volunteer Program $5,000

$30,000 $30,000
Girl Scouts of Gulfcoast Florida
Promise Fund $24,000 $5,200

$29,200 $24,000 $5,200
Goodwill Industries of Southwest Florida
Bonita Springs Community Resource Center $5,000
Cape Coral Community Resource Center $11,400
Charleston Park United Way House and Job-Link Program $30,000
Clewiston United Way House
LaBelle United Way House Job-Link Program
Lehigh Acres Community Resource Center $15,000
Mobile Job-Link Community Resource Center $10,000
Palm Beach United Way House and Job-Link Program $23,000
Pathways to Opportunity Program $5,000
Pine Manor United Way House and Job-Link Program $15,000
Page Park United Way House $3,000
Veteran Support Services $5,000

$122,400 $122,400 $0
Guardian ad Litem Foundation
Guardian ad Litem Volunteer Program $35,535

$35,535 $35,535
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Gulf Coast Humane Society
Senior to Senior Program $45,000

$45,000 $45,000
Harry Chapin Food Bank of Southwest Florida
Food Rescue & Distribution $152,345 $3,000
Summer Mobile Feeding Program $5,000 $3,500

$163,845 $157,345 $6,500
Health Planning Council
Early Steps Program $21,000

$21,000 $21,000
Healthy Families
Healthy Families Program $13,000

$13,000 $0 $13,000
Healthy Start Coalition, Okeechobee
Healthy Start Assistance Fund $1,400

$1,400 $0 $1,400
Healthy Start of Southwest Florida
Pre-Natal Outreach and Education $45,250 $5,500
Help Me Grow $7,000

$57,750 $52,250 $5,500
Helping People Succeed 
Children's Mental Health Program (Staff) $800
Okeechobee United Way House (Staff) $0

$800 $0 $800
Hibiscus Children's Center
Community Mental Health Program for Children $3,600
Sexual Abuse Treatment Program $1,800

$5,400 $0 $5,400
HOPE Clubhouse
Transitional/ Supported Employment Program $30,500

$30,500 $30,500
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Hope HealthCare Services 
Hope Connections Meal Program $32,500
Hope Healing Hearts $19,000
Hope Parkinson’s Program $35,000

$86,500 $54,000 $32,500
Hospice of Okeechobee
Bereavement Counseling $2,000
Hospice Services for Terminally Ill Patients $4,400

$6,400 $0 $6,400
I WILL Mentorship Foundation
After School Programs $19,000
Summer Feeding Program $5,600

$24,600 $24,600
IMPACT For Developmental Education 
Early Intervention Therapies $50,000
Home Based Early Intervention $34,000
Pre-K Exceptional Student Education $45,000
Summer Camp $5,000

$134,000 $134,000
Interfaith Charities of South Lee
Client Assistance Program $42,600
Estero/San Carlos United Way House and Programs $28,400
VITA Tax Program $4,000

$75,000 $75,000
LARC
Day Activity Training for Developmentally Disabled Adults $55,376
Group Homes for Developmentally Disabled Adults $75,227
LAB $2,500
Supported Job Training $124,897

$258,000 $258,000
Lee County Human and Veteran Services
Bob Janes Triage Center $29,000

$29,000 $29,000
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Lee County Legal Aid Society
Family Law - Child Support Assistance Program $95,000
Self Help Program $9,000

$104,000 $104,000
Lehigh Community Services
Client Assistance Programs $75,100
Food Pantry $5,000
Lehigh United Way House and Programs $20,000
VITA Tax Program $2,500

$102,600 $102,600
Lighthouse of SWFL
Blind Babies Program $5,500 $1,500
Children's Program $6,150 $2,000
Independent Living for the Visually Impaired and Blind $69,000 $2,000

$86,150 $80,650 $5,500
Literacy Council of the Gulf Coast
Bonita Springs United Way House and Programs $20,000
English Language Instruction $93,500
GED Classes $2,500
Kids Plus School based Literacy Program $4,000
Moms and Tots Program $69,500

$189,500 $185,500 $4,000
Lutheran Services
CINS/FINS Counseling/Oasis Run A Way Shelter $25,000

$25,000 $25,000
Martha's House
Outreach to Victims of Domestic Violence $6,800
Outreach to Victims of Sexual Assault

$6,800 $0 $6,800
Meals of Hope
Meal Packing Events $15,000

$15,000 $15,000
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Midwest Food Bank
Food Rescue & Distribution Program $18,000

$18,000 $18,000
My Aunt's House
The Closet Clothing Assitance Program $4,200

$4,200 $0 $4,200
Multiple Sclerosis Center of Southwest Florida
Client Care Coordinator $12,500

$12,500 $12,500
NAMI Lee County
Crisis Intervention Training $13,500
Information and Referral $15,000
Outreach Program $5,000 $2,000
Support Groups $16,500
Teen Mental Health First Aid $3,000

$55,000 $53,000 $2,000
New Horizons of SWFL
Super Boys $2,000
Super Girls $5,500
Super Kids $12,500
Super Kids/Teens Summer Camps $6,000
Super Moms $2,000
Super Teens $12,500
Super Teens College Bound $2,000

$42,500 $42,500
Okeechobee Educational Foundation
Okeechobee School Scholarships $1,000

$1,000 $0 $1,000
Our Mother's Home of Southwest Florida
Mentored Living Program $18,500

$18,500 $18,500
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PACE Center for Girls of Lee County
Transition Services $44,100

$44,100 $44,100
Partners for Breast Cancer Care
Breast Health Screening and Diagnostic Testing $32,000
Direct Services $6,000

$38,000 $38,000
Project Dentists Care
Dental Care $89,000
Denture Program $5,000

$94,000 $94,000
PSEP/Scholars Program, FGCU
ACT Boot Camp $2,000
College for a Day $4,000
Scholars Club $9,000 $3,600
Scholars Club Summer Program $7,000

$25,600 $22,000 $3,600
Quality Life Center
Arts, Character, and Education (ACE) Youth Programs (Parent Volunteer Coordinator) $46,000
Arts, Character, and Education (ACE) Youth Programs (Afterschool Staff) $9,500

$55,500 $55,500
RCMA
Parenting Program $10,000
Immigration Assistance Program $9,000

$19,000 $0 $19,000
Real Life Children's Ranch, Inc
Residential Group Home for Abused and Abandoned Children $6,000

$6,000 $0 $6,000
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SalusCare
Recovery Residence Peer Specialist $9,760
Cape Coral United Way House $30,000
Detox Program $117,240
Crisis Stabilization Unit $100,000
Outpatient Therapy $96,392
OP/Psych Registration Specialist $30,000

$383,392 $383,392
Shared Services Network of Okeechobee County
Community Initiatives $3,200

$3,200 $0 $3,200
Southwest Florida Free Pain Clinic
Chiropractic Services $20,000

$20,000 $20,000
Special Equestrians 
Therapeutic Riding Program $40,000

$40,000 $40,000
St. Matthew's House
Addiction Recovery $3,000
Food Assistance Program $10,000

$13,000 $10,000 $3,000
The Bonita Springs YMCA
Aquatics Program $15,000
Child Care Program $34,000
Diabetes Prevention $1,000
Education Enhancement Program $7,500
Parkinson's Program $1,000
Teen Program $5,000
Youth Programs $13,500

$77,000 $77,000
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The Fort Myers YMCA
Child Care Program $28,000 $25,500
Teen Program $10,000
Youth Programs $33,500
Youth in Government $2,000
First Tee Youth Golf Program $1,750

$100,750 $75,250 $25,500
The Heights Center
Charter School After School Program $3,000
Harlem Heights United Way House $0
Pre-School Program Scholarships (formerly GLAD) $29,000
Youth Programs $7,000

$39,000 $39,000
The Lee County Coalition for a Drug-Free Southwest Florida
Annual Drug House Odyssey Program $3,317
Operation Medicine Cabinet $834
Quarterly Outreach and Awareness Events $2,000

$6,151 $6,151
The Salvation Army
Bonita Springs Counseling & Case Management $15,200
Crisis Management                $67,500 $37,500
Family Services Unit $132,600
LaBelle Direct Assistance  $37,500
Lehigh Acres Counseling & Case Management $5,000
Cape Coral United Way House Case Manager $8,000
Medical Respite Unit                           $39,500
Homeless Resource Day Center $37,500

$380,300 $305,300 $75,000
Treasure Coast Food Bank
High School Food Pantry $0
Mobile Food Pantries $3,800

$3,800 $0 $3,800
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Tykes and Teens 
Children's Mental Health Program (Staff) $2,000

$2,000 $0 $2,000
United Cerebral Palsy of Southwest Florida
Individual Support, Adult Day Program $4,720

$4,720 $0 $4,720
Valerie's House
Grief Counseling & Support Groups $18,500
Sean Shearman Initiative $20,000

$38,500 $38,500
Wellfit Girls   
Wellfit Girls Scholarships $7,500

$7,500 $7,500
Contingent Funding $162,344 $162,344
Designations to other United Ways, United Way and Non-United Way Agencies $685,000

TOTALS $9,524,585 $8,447,015 $339,370 $53,200
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